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QUALITY POLICY 
 
Constructex Ltd recognises the importance of ensuring consistent quality in the products and services it 
provides. Our management system will ensure compliance with our statutory and regulatory obligations. We 
will achieve customer satisfaction by continually improving processes, products and services to ensure they 
consistently meet or exceed requirements. 
 
The corporate objective is to achieve long term profitability by providing a range of specialist diving, civil and 
marine construction works or services, and engineering design, inspection and appraisal which conform to 
specified requirements. 
 
It is the policy of this company to develop and use effectively, systems and procedures, which will assist in 
achieving high quality standards across the company. 
Managers and Supervisors are required to establish and maintain standards as outlined in the Integrated 
Management System to ensure that work for which they and others are responsible meets requirements of 
the Integrated Management System and applicable work standards. 
 
All personnel within the company are required to perform their duties in compliance with systems outlined in 
the Integrated Management System and / or referred to in project specific procedures. 
Any disputes concerning the standards of implementation or achievement of this Quality Policy are to be 
referred to the Director for appropriate action. 
 
The company will measure its quality performance by various metrics as outlined within the Integrated 
Management System certified to ISO 9001:2015. These will be updated as required or if improvements are 
practicable to maintain the competitiveness of its offering. 
 
This policy will be reviewed annually or sooner if changes are necessary to ensure that the management 
system is effective, compliant, consistently implemented and continually improved. 
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